NATIONAL DIALOGUE ON DAMSAND DEVELOPMENT IN
GHANA

FIRST GHANA DAM S FORUM
THEME

[USING DAMSFOR DEVELOPMENT UINSTITUTIONALISING THE
MULTI-STAKEHOLDER PROCESSIN GHANAD

Date: September 4, 2007. Venue: Fiesta Royale Hotel, Accra, Ghana.
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1.0 Introduction

1.1 Background

The Ghana Dams Forum was one of the recommendations suggested at a National
Consultative Meeting (NCM) which was held on 16™ January 2007 in Accra, and
brought together fifty different stakeholders having an interest in dam related issues.
The Forum is made up of sixty (60) stakeholders selected from six (6) different
ingtitutional categories, Ministries, Departments and Agencies, National Operators
and Private Sector, Local Level Ingtitutions, Dam Affected Communities and
Traditional Structures, Local Non-Governmental Organizations and Media and
Research Organizations.

1.2 Theme of the workshop:
The theme of the workshop was [Using Dams for Development OInstitutionalizing
The Multi-Stakeholder Process in Ghanall

1.3 Programme

The workshop was scheduled to take place on Tuesday 4™ September, 2007 at Fiesta
Royale Hotel, Accra, Ghana, between 9:00GMT and 17:30GMT. A copy of the
workshopslprogramme can be seen at Appendix 1.

1.4 Organizers of the workshop

The workshop was organized by the National Consultative Committee (NCC) with
International Water Management Institute (IWMI) as the secretariat. Members of the
NCC (including their respective different organizations and positions) is at Appendix
2.

1.5 Financier
The workshop was financed by German Technical Cooperation (GTZ).

1.6 Registration
Registration started at 8:45GMT and continued through the first session of the
programme.

1.7 Participation

A total of 84 stakeholders attended the workshop. These comprised of officials from
Ministries, Departments and Agencies; Local Non-Governmental Organization and
Media; National Operators and Private Sector; Communities and Traditional
Structures; International Finance and Donor Agencies; Research Organizations and
Local Level Institutions. Appendix 3 presents the list of the participants. Plate 1
shows some participants at the workshop.



2.0 Session 1: Opening Remarks

2.1 Opening Prayers

Mr. Richard Twum Koranteng, the Executive Director of Volta Basin Development
Foundation (VBDF) and a member of NCC called upon Togbe Adom Drayi I,
chairman of the National Association of the 52 Resettlement Townships, to lead all in
attendance through the opening prayer at 9:47GMT to officialy start the workshop.

2.2 Welcome Addr ess

Dr. Liga Raschid-Sally, the Head of Office of the International Water Management
Institute (IWMI), and a member of NCC, was invited by Mr. Richard Koranteng to
give the welcome address. Standing before all those invited, Dr. Liga Raschid-Sally,
after explaining why today[$ demands are too compress to allow for just one solution,
welcomed all participants to the dialogue process and hoped that participants would
frankly and dispassionately dialogue all issues relating to dam development,
especialy in Ghana.
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Plate 1: Some participants having discussions at the workshop premises

2.3 Introduction of Chair

In place of Hon. J. H. Mensah who could not make it to the workshop, Hon. Maxwell
Kofi Jumah was introduced as the Chair Person for the workshop by Mr. Richard
Koranteng



2.4 Chair s[Response

Hon. Maxwell Kofi Jumah, after responding positively to the chair-ship said that the
construction of the Bui Dam is timely. Recounting his days as the Chief Executive of
Kumasi Metropolitan Assembly (KMA), Hon. Maxwell Kofi Jumah, believed that if
stakeholderslJforums, like what he was witnessing that day, were held in connection
with all matters affecting the country as a whole, confrontations with the citizenry as
observed during the KMA demoalition exercise would not have arisen. Hon. Jumah
hoped that, with the knowledge of the problems that arose from the construction of
the Akosombo and Kpong dams at hand, the Forum would frankly and transparently
dialogue on all issues that would prevent similar problems from recurring now that
the Bui hydropower dam construction is underway. Hon. Jumah advised other groups
to learn from the initiative of the National Coordinating Committee (NCC). He then
urged all in attendance to be open during the dialogue process to ensure general
understanding since the project will affect all (either positively or negatively).

2.5 First Speech

The first speech was given by the Chair person of NCC, Mrs. Cecilia Amoah, who is
alecturer at the Botany Department, University of Ghana, Legon, and The Director of
Volta Basin Research Project (VBRP), University of Ghana, Legon. She briefed
participants on issues before and after the 1% Ghana Dams Forum. According to Mrs.
Amoah, dam construction in Ghana dated back from 1918 at Ntweaban, followed by
Akosombo and Kpong dams in 1965 and 1985 respectively. Since then, both
ecological and environmental problems associated with dam construction had been
given little attention. This, Mrs. Amoah observed was the cause of the problems
associated with most dams in Ghana. With the commencement of work on the Bui
hydropower dam, the chairperson of NCC conceded that there was therefore the need
for a consultative meeting of al stakeholders in dam development to consider the
problems that are associated with dam development. A copy of the presentation is
shown at Annex 1. However, adlide presentation of her speech is shown below:



Lead up tothe 1st Ghana Dams Forum.........

M ar ch 2006
Genesis of Ghana National Dialogue at the African Ministerial
Conference on Hydropower, South Africa
May 2006

A six member Task Force (TF) established;
 VoltaRiver Authority
* Volta Basin Development Foundation
* Ministry of Energy

» Ministry of Water Resources, Works and Housing,
Conservation International

» Water Resources Commission
» Conservation I nternational

1st Ghana Dams Forum 4 Sept 1
2007

September 2006

IWMI as member of SC of UNEP-DDP Global
Dialogue on Dams invited to play advisory role

January 2007

National Consultative Meeting to discuss background
report for Ghana Dialogue and establish National
Coordinating Committee (NCC)

April 2007
Inaugural meeting of NCC
September 2007
1%t Ghana Dams Forum

1st Ghana Dams Forum 4 Sept 2
2007



