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 2 

Members from ANEW 
1. Prof.  Edward Kairu, ANEW Secretariat, Nairobi – heading ANEW delegation 
2. Mr. John Byarugaba, UWASNET, Uganda 
3. Mr. Frank Muramuzi, African Rivers Network – IRN Uganda 
4. Ms. Yunia Musazi, WaterAid Uganda 
5. Mr. Frank Habineza, Rwanda Environmental Conservation Organisation, 

Kigali – taking minutes 
 
Members from AMCOW 
1. Hon. Maria Mutagamba, AMCOW President, Uganda 
2. Dr. Henry Ntale, AMCOW - TAC chair, Uganda 
3. Ms. Cathleen Seeger, Junior GTZ Expert seconded to AMCOW 
4. Personal Assistant to the Hon. Minister Maria Mutagamba, Uganda 
 
Agenda 
1. Brief overview of ANEW  
2. Support in AfDB and EU Water Facility to raise money for ANEW 
3. Understand activities of AMCOW for the next 2 years and to discuss how 

ANEW can be involved in those activities 
4. Role of CSOs in AMCOW  
5. Check on revised document by Sinclair regarding CSO’s role in AMCOW 
6. Provision of observer status of AMCOW to ANEW. 
7. Potential AMCOW move to Congo Brazzaville and implications for AMCOW  

Secretariat and its affiliates e.g. ANEW 
8. Potential role of ANEW in AMCOW / TAC 
 
 
The meeting started at 13 50 hrs  
 
Before the Arrival of the AMCOW president, ANEW representatives had a 
preliminary meeting with Dr. Ntale, and discussed the Agenda of the meeting, 
which was then adopted. 
 
Dr. Ntale requested for clarification on the African Rivers Network - ARN 
connection with ANEW. Prof. Kairu clarified that ARN is a partner of ANEW and 
that both organizations have a common interest in sustainable management of 
water in rivers. Dr Ntale indicated that there were some fears that ARN might 
have an ulterior motive of blocking the construction and/or development of dams. 
Muramuzi confirmed that ARN does not have such a motive and that its 
objectives are very clear. 
 
Dr. Ntale also asked if there are any attempts by African CSOs to work with other 
organizations. Kairu confirmed that ANEW plans to be registered with the African 
Union and its affiliated agencies e.g. NEPAD.  
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After greetings and welcome speech from the AMCOW chair, John Byarugaba 
introduced the ANEW representatives. Dr. Ntale introduced members from the 
AMCOW side. 
 
Action: ANEW to register with African Union and NEPAD. 
 
Agenda 1: Brief overview of ANEW and AMCOW 
Prof. Kairu gave a brief presentation about ANEW and explained that ANEW 
represents all the 5 sub-regions of Africa and that it has five corresponding sub-
regional task force representatives. He further explained that ANEW is an 
umbrella organization representing African CSOs active in water and sanitation 
within Africa. He cited the last Annual General Meeting that was held in South 
Africa in September 2005. He also talked about the response that ANEW got 
during the recently held 4th World Water Forum which was held in Mexico and in 
particular the good performance of many ANEW members in presenting their 
local actions that are addressing global challenges. 
 
Prof. Kairu reiterated that the main objective of this meeting was to seek 
formalization of the relationship between ANEW and AMCOW particularly in light 
of the fact that AMCOW presidency will be shifting to Congo Brazzaville soon. He 
also said that ANEW has a lot to contribute to AMCOW for instance in being 
involved in: 
1. Monitoring and evaluation 
2. Policy formulation,  
3. Implementation of AMCOW projects  
4. Information dissemination,  
5. Awareness raising and 
6. Capacity building 
 
In her rejoinder, the Hon. Minister explained that AMCOW is a policy dialogue 
organization which aims at facilitating common advocacy for water in Africa. She 
further explained by way of an example that there are many NGOs and CBOs 
that are working in the water sector in Uganda. All these players needed to have 
a platform that would enable them to have a common voice. That was the origin 
of UWASNET which was formed six years ago. These CSOs have made several 
contributions in Monitoring and Evaluation, Capacity building, Physical 
implementation of projects and providing some water supplies. However, the 
Government of Uganda has not been able to conclusively quantify what has been 
done. That notwithstanding, the Hon Minister noted that there is a lot of WSS 
work going on in Uganda yet the correct picture of what is happening is still 
elusive.  She then requested ANEW to help in quantifying what is happening. 
 
Mr. Byarugaba further explained that UWASNET sampled 23 NGOs in Uganda 
and made a physical audit of their activities on the ground. The Minister 
requested ANEW to be careful while hiring contractors with a view to ensuring 
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that they hire credible engineering companies. She even suggested that ANEW 
should make an inventory of such credible contractors.  
 
 
Thereafter, the Hon. Minister gave a brief explanation of MDGs and how 
AMCOW is addressing them.  She said that AMCOW is now internationally 
recognized and that it also has the blessings of the African Union. The Hon. 
Minister requested actions from NGO’s other than talking ‘I would like to see 
NGO’s doing something on the environment other than talking. We are suffering 
power shortages (in Uganda), every one should do something’.  
 
She went on to say that although CSOs have been in existence in Africa, 
AMCOW did not know how to engage with them. However, she cited AMCOW’s 
efforts to engage with the CSOs by way of meetings in South Africa and Senegal. 
Furthermore, she acknowledged the urgent need for AMCOW to formalize the 
relationship with ANEW, by means of an MoU. She also said that she would like 
to see the MoU signed during the 6th AMCOW session in Congo Brazzaville.  
 
Action: ANEW to help in quantifying what is happening in the Water and 
Sanitation Sector in Africa. 
 
Action: ANEW to make an inventory of such credible contractors in Africa Action:  
 
To formalize the link between AMCOW and ANEW by means of an MoU. 
AMCOW to send a generic MoU to ANEW as soon as possible to start this 
process. 
 
Action: Facilitate the signing of AMCOW/ANEW MoU by November during the 6th 
AMCOW Session 
 
Agenda 2: Support in AfDB and EU Water Facility to raise money for the 
Network 
Mr. John Byarugaba, requested AMCOW to assist ANEW get access to some of 
the opportunities in funding like the African Water Facility at the AfDB and the EU 
Water Facility. He specifically requested AMCOW President to assist ANEW with 
a recommendation letter to AfDB/AWF. He also requested AMCOW to consider 
including ANEW in its own budgetary plans. Finally, Byarugaba requested 
AMCOW to consider recruiting an officer in charge of CSOs who will in managing 
information between the two organizations i.e. AMCOW and ANEW. 
 
The Hon. Minister said that AMCOW is happy to write such a recommendation 
letter upon request by ANEW. Finally, the Hon. Minister requested ANEW to 
second some one to be the NGO Desk Officer within AMCOW. She also asked 
Dr. Ntale to look for the money to pay the said CSO officer.   
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Action: Dr. Ntale to facilitate the secondment of a CSO officer – seconded by 
ANEW.  
 
Agenda 3: Understand activities of AMCOW for the next 2 years and to 
discuss how ANEW can be involved in those activities 
Ms Yunia Musaazi, requested the AMCOW chair to tell the participants 
AMCOW’s plans for the next two years. ANEW also requested for information 
regarding the impending move of AMCOW’s Secretariat to Congo Brazzaville. 
The Hon Minister said that this move will take place in November 2006. She 
further stated that AMCOW has been already in touch with Congo Brazzaville to 
discuss the relocational modalities of AMCOW secretariat. She also said that 
arrangements will be worked out as per the MoU to be signed, which will detail 
the type of CSO engagement that AMCOW will promote. 
 
Action: AMCOW secretariat to develop engagement modalities with CSOs. 
 
Agenda 4: Role of CSOs in AMCOW and AMCOW / TAC 
Mr. Habineza requested AMCOW to formalize the observer status of ANEW and 
also to involve ANEW in AMCOW-TAC and EXCO meeting along with their 
respective preparatory meetings. In her response, the Hon. Minister promised 
that ANEW will be considered as a technical arm of AMCOW TAC. 
Subsequently, she requested Dr. Ntale to consult/inform other TAC members 
accordingly.  
 
Action: AMCOW to facilitate the involvement of ANEW in its TAC. To that effect, 
Dr. Ntale to inform other TAC members of this recommendation. 
 
Agenda 5: Check on revised document by Sinclair re CSOs role in AMCOW 
Prof. Kairu confirmed that Dr. Rob Sinclair - AMCOW consultant - had 
interviewed ANEW members as part of his consultancy aimed at determining 
how AMCOW could collaborate with CSOs. The AMCOW team noted this.  
 
Dr. Ntale explained that it has been a serious omission to NOT involve ANEW in 
the AMCOW processes. He then invited ANEW to be involved in detailed follow 
up of AMCOW - EXCO meeting, which will take place in Nairobi in May 2006. Dr. 
Ntale also requested ANEW sub-regional officers to explore working with 
AMCOW sub-regions offices. He also requested Water Aid to help AMCOW in 
the development of their communication strategy. Ms. Musaazi appreciated this 
and agreed that this could be discussed further.  
 
Action: Invite ANEW to the next AMCOW-EXCO meeting in Nairobi, in May 2006 
 
Action: WaterAid Uganda to work out modalities of engaging with AMCOW 
communication strategy. 
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Agenda 6: Observer status of AMCOW. 
This is covered under item number 4 above.  
 
Agenda 7: Potential AMCOW move to Congo Brazzaville and implications 
for AMCOW  Secretariat and its affiliates e.g. ANEW 
See agenda item 3 above. Additionally, Mr. Muramuzi asked whether the shifting 
of AMCOW presidency to Congo Brazzaville will have any implications to the 
current support office in Kampala, Uganda. The Minister explained that the 
AMCOW Presidency will be shifting in November 2006 to Congo Brazzaville. 
Even though that country will need a support office for the Minister holding the 
chair (supported by GTZ and World Bank), the current Uganda based secretariat 
will most likely be converted into the Eastern African sub-regional office. She 
explained that the Ugandan cabinet is going to be updated on what is happening 
in AMCOW for them to approve the above stated conversion of the current 
Uganda based AMCOW Secretariat. 
 
AOB 
Ms. Cathleen Seeger described the AMCOW Youth Competition and promised to 
send the information to ANEW so that it can be sent to all ANEW members who 
will be invited to participate in this competition. Prof. Kairu thanked the Hon. 
Minister and Dr. Ntale for making it possible for the ANEW delegation to hold 
consultations with the AMCOW President. Dr. Ntale in turn thanked the ANEW 
delegation for such a lively and informative discussion. 
 
There being no other business, the meeting ended at 15 55 hrs. 
 


